STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

RoY COOPER JAMES H. TROGDON, HI
GOVERNOR SECRETARY

NOTICE OF AWARD
NOTICE TO PROCEED

Roadside Toll Collection System
Triangle Expressway and Complete 540

October 5, 2018

Christopher F. Murray

President & CEO

Kapsch TrafficCom USA, Inc.
8201 Greensboro Drive, Suite 1002
MclLean, VA 22102

Dear Mr. Murray:

The North Carolina Turnpike Authority (NCTA) hereby issues a Notice of Award and Notice to
Proceed to Kapsch TrafficCom USA, Inc. (Kapsch) for the Roadside Toll Collection System for
the Triangle Expressway and Complete 540 projects. This award is based on the accepted and
executed Best and Final Offer (BAFO) issued October 4, 2018 in the amount of $48,279,000. This
document becomes the final Notice of Award and Notice to Proceed effective on this day of
notification for the project noted above.

Per NCTA Policies and Procedures for Procurement any actual offeror has the right to protest this
award. The offeror is required to submit a written request for a protest meeting to NCTA within 30
consecutive calendar days from the date of the contract award.

Per the Roadside Toll Collection System Request for Proposals dated October 10, 2017, you are
required to furnish the NCTA with two original sets of performance and payment bonds within
fourteen (14) calendar days of receipt of this Notice. NCTA will contact you within four (4)
working days to verify that you have received this Notice. If you have not received this Notice,
NCTA will immediately send a copy by certified mail.

NCTA will schedule a Project Kick-off Meeting within fourteen (14) days of this Notice. We
anticipate the meeting to be held in October 2018 at the NCTA offices. Kapsch is required to
provide the initial submittal requirements prior to the Project Kick-off Meeting.

Mailing Address: Telephone: (919) 707-2700 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (919) 715-5511 1 SOUTH WILMINGTON STREET
NC TURNPIKE AUTHORITY Customer Service: 1-877-368-4968 RALEIGH, NC 27601
1578 MAIL SERVICE CENTER

RALEIGH, NC 27699-1578 Website: www.ncdot.gov



If you have any concerns or questions, please contact me at 919-707-2714.

Sincerely.

N U\«/QV
Lelew\!ki, P.E.

NCTA Director of Toll Operations

cc

Beau Memory, NCTA Executive Director

Marvin Butler, NCTA Deputy Director

David Roy, NCTA Director of Finance and Budget
Rachel Ruiz, NCTA Roadside Toll Technology Manager



